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Exam Prepatmsn
40 hourWorkshop

Who should Attend PMP?
Project managers, team members, Engineers, project leaders, program

managers, operations managers, functional managers, IT
professionals across all Industries including Engineering and
Construction, IT, Telecommunications, Maintenance and Operations,
Manufacturing, Power, Oil and Gas, Communications and Marketing
who wish to gain Leadership and Management skills.




40) Workshop

Prepares you for writing the PMP Certification Exam . in just40 hours

Project Management

PMBR Certification
Exam Eeparation

For those who wat to prepare to write the
Project Management Professional (PMP)
certification exam from the Project
Management Institute. Workshop also
provides the 4€hour educational credits
required for new applications.

PMReCertification from Qatar Quality
Plusis the industry standard for
demonstrating competence and a solid
foundation of project management skills.
This workshop provides strategies to
condense your study efforts and methods
you can use for the multiplanswer
questions that achieve ligher scoe on
the exam.

Date: April 3-May 3 2011 (3 days a week
Timing 05:00 pm—08:00 pm
Location:Ras Laffan

Price:QAR 6,000

Discounts:10 per cent discount fathree
or more registrations from theame firm
received at the same time.

Group ratesavailable for orsite sessions
for 10 or more

What You Learn

All PMP exam topic areas are covered,
including the PMI knowledge areas, the
PMBOI§ and many other reference texts
Participants evaluate their existing
knowledge, determine what knowledge is
missing, anatreate a study plan to fill the
gaps. Mitiple sample exam questions on
every topicarea are provided, including a
complege exam simulation along with a
review of answers and references.

Workshop Includes

e For tofinstrustiom s

» Workshop reference materials
e Project

* PMP prep study kit

About PMI

Project Management Institute (PMI®) was established in 1969
with six Members. The PMP® Certification offered by the Project
Management Institut€PMI) is recognized as the most esteemed
Project Management Certification available. Having the PMP
designation following your name tells employers that you have a
proven and solid foundation of knowledge from which you can
practice project management wittompetence and confidence.

In addition to confirming the proficiency of a professional in
project management, PMP certification is a useful tool for
companies to determine which project managers have the
experience and knowledge to do the job right. PM#Ritication is
gaining in popularity with over more than 500,000 members and
credential holders worldwide in industries that range from
healthcare, telecommunications and education to finance,
construction and IT in over 170 countries.

About PMP Certification

Project Management I nstitute
(PMP) credential is recognized as the universal standard of the
profession. Manyrganizations now require most of their project
management professionals to be PMP certified. In this course,
you will gain knowledge and skills to help you prepare for the
PMP exam. Through exam practice sessions, workshops and
overnight study, you wilearn essential PMBOK® Guide (4th
Edition) terminology, tools and techniques needed to pass the
PMP exam. The PMP Certification Exam assesses the aptitud:
professional in applying the knowledge, skills, tools, and methods
that are practice in project management.

More information avaiable on&y P & I. website {(vww.pmi.org

Eligibility Requirements:

Management

. Project
Educational . .
Project Management Experience Management
Background :
Education
Minimum 3 Years/36 monthsnique
non-overlapping professional project 85 contact
Bachelor's Degree o pping pro projec hours of
. management experience during which
Global Equivalent . formal
least 4,500 hours were spent leading .
N . education
and directing project tasks
or
e g | 35 contact
HighesghdoliDiplame a" P e v e appingpr ! proje hours of
. management experience during which
or Global Equivalent ) formal
least 7,500 hours were spent leading .
L ) education
and directing project tasks



http://www.pmi.org/
http://www.pmi.org/

Why chooseQATAR QUALITYraldilgy Program

U Course Material (PNBOK4th Edition Original Copy and Exa

Simulations)

U Free assistance and guidance on PMP® Exam registrg

procedure
U Excellent knowledge transfer delivery

Section |7 The Project Management Frame Work
Chapter 1 - Introduction

1.1 Purpose of PMBOK Guide

1.2 What is a Project?

1.3 What is Project Management?

1.4 Relationships among Project Management, Program
Management and Portfolio Management

1.5 Project Management and Operations Management
1.6 Role of a Project Mager

1.7 Project Management Body of Knowledge

1.8 Enterprise Environmental Factors

Chapter 2 - Project Life Cycle and Organization

2.1 The Project Life Cyel®©Overview

2.2 Projects Vs Operational Work

2.3 Stakeholders

2.4 Organizational Influences on Rrct Management

Section Il T The Standard for Project Management of a
Project

Chapter 31 Project Management Processes for a
Project

3.1 Common Project Management Process Interactions
3.2 Project Management Process Groups

3.3 Initiating Process Group

3.4Planning Process Group

3.5 Executing Process Group

3.6 Monitoring and Controlling Process Group

3.7 Closing Process Group

Section Il T The Project Management Knowledge Areas
Introduction

Data Flow Diagrams

Chapter 41 Project Integration Management
4.1 Bevelop Project Charter

4.2 Develop Project Management Plan

4.3 Direct and Manage Project Execution

4.4 Monitor and Control Project Work

4.5 Perform Integrated Change Control

4.6 Close Project or Phase

Chapter 51 Project Scope Management

5.1 Collect Requéments

5.2 Define Scope

5.3 Create WBS

5.4 Verify Scope

5.5 Control Scope

Chapter 67 Project Time Management
6.1 Define Activities

6.2 Sequence Activities

6.3 Estimate Activity Resources

6.4 Estimate Activity Durations

6.5Develop Schedule

6.6 Control Schedule

Chapter 77 Project Cost Management
7.1 Estimate Costs

7.2 Determine Budget

7.3 Control Costs

Chapter 81 Project Quality Management
8.1 Plan Quality

8.2 Perform Quality Assurance

8.3 Perform Quality Control

Chapter 97 Project Human Resource Management
9.1 Develop Human Resource Plan

9.2 Acquire Project Plan

9.3 Develop Project Team

9.4 Manage Project Team

Chapter 107 Project Communications Management
10.1 Identify Stakeholders

10.2 Plan Communications

10.3 Distributdnformation

10.4 Manage Stakeholder Expectations
10.5 Report Performance

Chapter 117 Project Risk Management
11.1 Plan Risk Management

11.2 Identify Risks

11.3 Perform Qualitative Risk Analysis
11.4 Perform Quantitative Risk Analysis
11.5 Plan Risk Respses

11.6 Monitor and Control Risks

Chapter 127 Project Procurement Management
12.1 Plan Procurements

12.2 Conduct Procurements

12.3 Administer Procurements

12.4 Close Procurements

To register
Call

(974) 44383818 / 558392766589984

QATAR QUALITY PLUS

P.0.Box:22810, Doha, Qatar. Fax: 44383838
E-mail: rajiv@qatarqualityplus.com; deepak@qatarqualityplus.com

“ P MPa@id'the PMP logo, PMBOK® eegtified trademarks of the Project Management Institute, Inc. which are registered in the United States and other nations.



